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The underlying framework of human civilization is not built upon tangible structures, but upon the invisible bedrock 

of assumptions. As Christian Overman elucidates in his foundational work, Assumptions That Affect Our Lives ,

the visible actions of individuals and societies are the direct manifestations of internal cognitive models known as

worldviews. To understand why a culture behaves the way it does, or why specific value systems dominate modern

institutions, one must look beyond the surface level of behavior and investigate the philosophical precursors that

inform those actions.

1. The Theoretical Framework: The Chain of Cultural Causality

At the core of Overman’s thesis is a deterministic chain of causality that explains the evolution of culture. This

process can be broken down into a four-stage technical progression. Understanding this progression is vital for

educators, leaders, and strategists seeking to implement systemic change.

•  Assumptions (The Invisible Root): These are the presuppositions one holds about reality without necessarily 

requiring proof. They answer fundamental questions: Where did we come from? What is wrong with the world? 

How do we fix it?

•  Values (The Ethical Filter): Assumptions naturally crystallize into values. If one assumes that human life is a 

byproduct of random chance, the value assigned to human life differs significantly from a worldview that assumes 

humans are created with inherent purpose.

•  Behavior (The Kinetic Output): Values dictate choices. Behavior is the externalization of internal priorities. In a 

professional or social context, behavior is simply the execution of one's value system.

•  Culture (The Aggregate Result): When a critical mass of individuals operates under the same behavior 

patterns, it forms a culture. Culture is the collective sum of shared assumptions acted out over time.

2. Technical Breakdown: Dualism vs. Holism

Overman identifies a primary conflict in Western thought: the tension between Ancient Greek Dualism and the 

Biblical/Hebrew Holistic Worldview. This tension is not merely academic; it governs how we approach work,

education, and governance today.

The Greek Dualistic Model

The Greek tradition, influenced heavily by Platonic thought, introduced a sharp division between the "higher" realm 

of the spirit (ideas, philosophy, religion) and the "lower" realm of the physical (manual labor, business, politics). In 

this model, the physical world is often seen as inferior or even corrupt. This has led to the modern Sacred-Secular 

Divide, where individuals compartmentalize their lives, believing that spiritual or moral values do not apply to

technical or professional spheres.

The Biblical Holistic Model

Conversely, the Hebrew worldview presented in Overman’s analysis rejects this division. It posits that the physical

and spiritual realms are integrated. Every action—whether sweeping a floor or leading a corporation—is seen as an

act of stewardship. This holistic approach removes the hierarchy of "sacred" vs. "secular" work, suggesting that all



professional endeavors are inherently meaningful and subject to the same moral framework.

3. Comparison Matrix: Philosophical Foundations

The following table provides a technical comparison of how these two opposing traditions influence key societal

pillars.



Dimension Ancient Greek (Secular/Human-
Centered)

Biblical (Theocentric/Holistic)

Source of Truth Human Reason and Empirical 
Observation alone.

Divine Revelation integrated with 
Reason.

Nature of Work A necessary evil; lower-class activity. A divine calling; stewardship of 
creation.

Concept of Reality Dualistic (Spirit vs. Matter). Unified (All reality is under one truth).

Education Goal Intellectual enlightenment and 
autonomy.

Character formation and wisdom for 
service.

Ethical Basis Relative to social contract or 
individual desire.

Absolute, based on the nature of a 
Creator.

4. A Mathematical Representation of Worldview Influence

While worldview is a qualitative concept, we can model its impact on cultural output (C) using a simplified logical 

formula. Let A represent the Core Assumptions, V represent the Value Coefficients, and Brepresent the Behavioral

Frequency.

C = :2�„�
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Where:

•  A (Assumptions): The binary or weighted belief in a specific metaphysical truth.

•  V (Value Coefficient): The weight or importance assigned to that belief in a specific context.

•  B (Behavior): The resultant action that, when summed across a population (:2’Â�7&V�FW2�F†R�7VÇGW al environment 

(C).

If the input A is shifted (e.g., from a belief in absolute truth to a belief in moral relativism), the entire output C 

(Culture) undergoes a radical transformation, even if the behavioral frequency Bremains high. This explains why

societies can appear stable while their underlying foundations are eroding.

5. Practical Implementation: Deconstructing Assumptions in Leadership

For leaders and managers, identifying the assumptions of their team or organization is a critical diagnostic skill.

Overman’s work suggests that conflict in the workplace is rarely about the "what" (the task) and more often about

the "why" (the underlying assumptions). Use the following step-by-step procedure to audit organizational

worldviews:

Step 1: Identify Recurrent Behavioral Patterns

Observe the team’s reaction to failure. Do they hide mistakes (Assumption: Error is a sign of weakness/shame) or

do they analyze them for growth (Assumption: Humans are fallible but capable of redemption and learning)?

Step 2: Trace the Value Chain

Ask: "What must we value to behave this way?" If a company prioritizes short-term profit over long-term

sustainability, the value is immediate gratification. 



Step 3: Isolate the Root Assumption

Identify the philosophical root. Is the assumption that the market is a zero-sum game? Is the assumption that

employees are merely "human resources" (units of production) rather than individuals with inherent dignity?

Overman argues that a "Biblical" assumption views the individual as a steward, which changes the value from

"extraction" to "contribution."

6. The Impact on Education: Shaping the Next Generation

One of the most significant domains discussed in Assumptions That Affect Our Livesis the educational system.

Modern education often follows the Greek dualistic model, separating technical proficiency from moral

development. This results in what C.S. Lewis famously called "men without chests"—individuals with highly

developed intellects but no moral compass to guide them.

Overman’s model calls for an Integrated Pedagogical Approach. This involves:

1.  Epistemological Coherence: Teaching students that truth is not a collection of fragmented facts but a unified 

whole.

2.  Axiological Integration: Embedding ethics directly into technical subjects like mathematics, coding, and 

engineering.

3.  Teleological Purpose: Focusing on the *telos* (end goal) of education—not just job placement, but the 

fulfillment of one’s purpose within society.

7. Case Study: The Secularization of Professional Ethics

Consider the evolution of medical ethics. Traditionally, the Hippocratic Oath functioned within a worldview that 

assumed life was sacred and had an objective purpose. As Western assumptions shifted toward Secular 

Humanism (where man is the measure of all things), the value system shifted toward Autonomy and 

Utilitarianism.

Problem: When medical professionals operate under purely utilitarian assumptions, the "value" of a patient is 

determined by their contribution to society or their quality of life. ÐSolution: By reintroducing the assumption of 

inherent human dignity (the Imago Dei concept discussed by Overman), the behavioral output shifts back to the 

protection of all life, regardless of social utility. This case study demonstrates how a change in the invisible 

assumption dictates visible medical outcomes.

8. Troubleshooting Common Worldview Blind Spots

In analyzing our own lives, we often encounter "cognitive dissonance," where our stated assumptions do not match

our actual behavior. Overman’s work provides a framework for resolving these discrepancies.

•  The "Part-Time" Morality Error: Assuming that moral principles only apply on weekends or in private. Solution: 

Adopt a holistic worldview where every square inch of reality is subject to the same ethical standards.

•  The Evolutionary Fatalism Error: Assuming that culture is an unchangeable force of nature. Solution: 

Recognize that culture is a product of human assumptions, and by changing the assumptions of a new generation, 

we can redirect the trajectory of the culture.

•  The Expertise Trap: Assuming that technical skill can compensate for a lack of character. Solution: Re-

prioritize character as the foundation of professional competence.

9. The Historical Trajectory: From Athens to the Modern World



Overman traces the foundations of Western thought back to these two opposing traditions with surgical clarity. The

ancient Greeks fathered the secular, human-centered approach that eventually blossomed during the

Enlightenment. While this brought advancements in science and logic, it also sowed the seeds of the modern

fragmentation we see today. The Biblical tradition, on the other hand, provided the moral and social cohesion that

built many of the institutions we now take for granted, such as hospitals, universities, and the concept of universal

human rights.

The current cultural crisis can be viewed as a technical "system failure" resulting from the removal of the original

operating assumptions. When the foundational assumptions of a society are removed but the institutions built upon

them remain, those institutions eventually become unstable and collapse.

Synthesizing the Implications

Understanding the assumptions that affect our lives is not an optional intellectual exercise; it is a prerequisite for

meaningful existence and effective leadership. Christian Overman’s analysis serves as a diagnostic tool for the soul

and the state alike. By identifying the Greek dualism that has permeated our thinking, we can begin the work of

reintegrating our lives, aligning our behavior with a holistic worldview that recognizes the unity of truth, work, and

morality.

As we move further into an era of rapid technological and social change, the need for a stable foundational

worldview becomes even more acute. Those who understand the "why" behind the "what" will be the ones

equipped to lead, create, and influence the culture of tomorrow. The journey begins with a simple yet profound

realization: everything we see is shaped by what we cannot see—our assumptions.
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